Downtown Development Authority of Blakely
AGENDA
Monday, June 26, 2023
5:30 pm
The Alexander Building
Chamber-Development Authority Board Room

I. CALL TO ORDER
II. UPDATES

* Introductions

* General Overview of DDA

* Board Member Terms

* Required 8-hour board member training

* Blakely DDA Mini-Retreat — Fall 2023

* Creation of Bylaws, Mission Statement, Regular Meetings

* Board Officers Election: Chair, Vice-Chair, Secretary-Treasurer
* Registering Blakely DDA with Dept. of Community Affairs (DCA)
*  Downtown/Court Square Incentives

* Funding the Blakely DDA

* Rural Zone Designation application progress (due August 18)

» ECG Bus Tour — Tuesday, August 15" (1:45 —2:45 pm)

III.PUBLIC COMMENTS

IV.ADJOURN

Upcoming DDA Board Member Training Opportunities:

*  Sidebar Training: June 28-29 - FREE, VIRTUAL
e Sidebar Training: August 30-31 — FREE, VIRTUAL
*  Georgia Main Street — DDA 101 - $50.00, VIRTUAL-On Demand

Board Member Terms

* Brad Clenney (June 6, 2023 — June 6, 2025)

*  Franklin Ford (June 6, 2023 — June 6, 2025)

e Edwin James (June 6, 2023 — June 6, 2027)

* Jennifer Mulkey (June 6, 2023 — June 6, 2027)
* David Atkins (June 6, 2023 — June 6, 2029)

e Heather Allred (June 6, 2023 — June 6, 2029)
* Beau Clenney (June 6, 2023 — June 6, 2029)



