Downtown Development Authority of Blakely
AGENDA
Monday, August 28, 2023

5:30 pm
The Alexander Building
Chamber-Development Authority Board Room

I. CALLTO ORDER

II. APPROVAL OF MINUTES
- July 24, 2023

III. APPROVAL OF FINANCIAL REPORT

IV. OLD BUSINESS
- Visual Identity/Branding/Logo
- Bylaws

V. NEW BUSINESS
- Budget FY23
- Budget FY24
- Networking Event (Balance Nutrition - Blakely)

VI. OTHER UPDATES
- Interim Chairman’s Report
- Director’s Report

VII. PUBLIC COMMENTS

VIII. ADJOURN



Upcoming DDA Board Member Training Opportunities:
 Georgia Main Street — DDA 101 - $50.00, VIRTUAL-On Demand

Board Member Terms:

« Brad Clenney (June 6, 2023 — June 6, 2025)

« Franklin Ford (June 6, 2023 — June 6, 2025) - Interim Secretary-Treasurer
« Edwin James (June 6, 2023 — June 6, 2027)

« Jennifer Mulkey (June 6, 2023 — June 6, 2027) - Interim Vice-Chair

» David Atkins (June 6, 2023 — June 6, 2029) - Interim Chair

« Heather Allred (June 6, 2023 — June 6, 2029)

« Beau Clenney (June 6, 2023 — June 6, 2029)

Upcoming Meetings:

« City Council - Tues., Sept. 5 (working session @ 5 pm, meeting @ 6 pm) **

» DDA Workshop w/GA Power & DCA - Monday, Sept. 25 @ 10:30 am

« Blakely DDA Meeting - Monday, Sept. 25 @ 5:30 pm

« Historic Preservation Commission Meeting - Thursday, Sept. 28 @ 5:30 pm (4th
Thursday of each month)




